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Summary 

 
Work is continuing on the revision to the corporate and business planning process 
discussed with Members at the last meeting. 
 
A refreshed Corporate Plan is being developed for 2018-23 which will set out a new 
vision and specific outcomes against which we will monitor our performance. 
Members will be invited to comment on the draft plan after the Common Council 
elections and it will be presented to the Court of Common Council for final approval 
prior to publication. 
 
Consultation has taken place with Service Committee Chairmen on the proposals for 
business planning, in particular the new high-level 2-page departmental plan 
developed in response to Members’ comments on last year’s business plans. The 
response was very positive and a number of helpful suggestions and comments 
were made. All Members have been informed of the outcome of these meetings. 
 
Draft high-level departmental plans will be presented to Service Committees before 
the elections in March, where possible, or circulated to the current Chairmen and 
Deputy Chairmen. Following the elections, Service Committees will receive the high-
level plans for approval, supported by detailed business plans. 
 
During 2017/18, further development work will take place, including on the format of 
detailed business plans and arrangements for monitoring and reporting performance.  
Regular updates will be provided to this Sub Committee as the work progresses. 
 

Recommendation 
 

Members are asked to note this report. 
 

Main Report 
 

Background 
 
1. At the last meeting, Members received a presentation on the development of a 

revised corporate and business planning approach for the City Corporation. The 
aim of this approach is to align all operational activities towards agreed 
overarching corporate goals by: 
 

 Refreshing the Corporate Plan for 2018-23, to state ambitious long-term 
outcomes against which we can measure our performance. 



 Producing Departmental Business Plans that show Members more 
succinctly how the work of each department contributes to the ultimate 
achievement of the agreed outcomes. All activities will be included in the 
business plans, as well as details of projects being undertaken, 
development plans and horizon scanning. 

 Laying a “golden thread”, so that every proposal made to Members is well 
thought through, aligned to the Corporate Plan, and included in a team, 
project or individual work plan. 
 

2. This report updates Members on progress since then, and includes the key 
milestones for the next few months. 

 
Development of the Corporate Plan 2018-23 
 
3. The refreshed corporate plan being developed for 2018-23 will include: a vision 

statement which is specific and relevant to the City Corporation; ambitious long-
term outcomes against which we can measure our performance, and an outline 
of our top-level strategies for achieving our outcomes. The aim is to produce a 
plan which sets out one set of overarching strategic goals for the organisation, for 
everyone within it to work towards. 
 

4. Consultation on the draft plan will take place with Members; Chief Officers and 
their staff; external stakeholders, and partners. Initial consultation with Members 
will take place after the Common Council elections. The draft Corporate Plan for 
2018-23 will be presented to the Court of Common Council in early 2018 for final 
approval prior to publication. 

 
Departmental Business Planning 
 
5. In response to comments from Members regarding the length and complexity of 

existing business plans proposals have been developed for a new high-level 2-
page departmental plan. These will show Service Committees more clearly what 
each department does and how their work contributes to the achievement of the 
overall outcomes. These new standardised plans will also allow corporate 
Committees and Sub Committees to see what is being proposed and delivered 
across the organisation as a whole.1 
 

6. The new plans will capture all activity within departments, including work on 
corporate projects and programmes, development plans, and a horizon scan of 
developing workstreams. 
 

7. For 2017/18, all Chief Officers have been asked to submit their high-level plans in 
draft to their Service Committees before the Court of Common Council elections 
in March. Where Committees do not meet before the elections, draft high-level 
plans will be sent to the current Chairmen and Deputy Chairmen for comment. 
Feedback from Committees, particularly on what departments state as their 

                                                           
1
 NB: This process does not currently cover the City of London Police, GSMD, and the three 

independent schools, who have their own arrangements. 



ambitions, will be used in the further development of the corporate plan 
outcomes.  
 

8. Following the elections, Chief Officers will be submitting their high-level plans to 
Service Committees for approval, supported by detailed business plans. For this 
year, those detailed plans will be in the same format as used last year, but 
include the additional detail noted above. All plans will reflect the make-up of 
departments. Where departments and Committees don’t align, Members will be 
informed which information is relevant to their Committee in the covering report. 
Further work will be done on standardising the format of the more detailed plans 
in preparation for 2018/19. 
 

9. Further work will also take place on monitoring and reporting against the agreed 
outcomes at both corporate and departmental levels. This responds to Members’ 
demands for more focussed and meaningful performance measures which 
concentrate on outcomes and impact rather than just outputs and activity. Ways 
in which reporting can become streamlined will also be considered. 
 

Consultation with Members 
 
10. During January, consultation meetings were held to offer Service Committee 

Chairmen early sight of proposals for revising corporate and business planning, 
including the new template for high-level departmental plans. A copy of the slides 
used is attached at Appendix 1. The proposals were generally received very 
positively, and a number of helpful suggestions and comment were made. These 
have been fed back to Chief Officers and their business planners working on the 
high-level plans. 
 

11. Feedback has been provided to all Members in the January Members’ Briefing 
and in an email on 8 February, which also included a copy of the presentation 
made and a summary of the discussions. 

 
Key Milestones and future updates 
 
12. The following key activities will take place over the next few months: 

February Service Committees receive draft high-level departmental plans 
for comment on the format and content 
(Where Committees do not meet, the draft high-level plans will be 
sent to the current Chairmen and Deputy Chairmen) 

March 
 

Court of Common Council Elections 

May Member consultation on the draft Corporate Plan 
 

May/June Service Committees receive high-level and detailed 2017/18 
Business Plans for approval 

 
13. Further updates will be submitted to this Sub Committee as the work programme 

progresses, including Service Committee feedback on the format and content 
draft high-level departmental plans, and proposals for monitoring and reporting 
performance against business plan key performance indicators. 



 
Conclusion 
 
14. Good progress is being made on the development of proposals for the revised 

corporate and business planning process. Since the last meeting, the proposals 
have been positively received by Chief Officers; their business planners, and 
Service Committee Chairmen. Further consultation is being scheduled for all 
Members after the Common Council elections, following which external 
stakeholders and partners will be engaged. Regular updates will be provided to 
this Sub Committee as this work progresses. 

 
Appendices 

 Appendix 1 – Presentation for Service Committee Chairmen  
 
Neil Davies 
Corporate Performance Manager, Town Clerk’s Department 
 
T: 020 7332 3327 
E: neil.davies@cityoflondon.gov.uk  
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